EFSP Auxiliary ESL Curriculum

Software Product Management English

Instructor guide for advanced ESL learners working in software product management

Audience: software product managers, product owners, UX leads, engineering managers, growth
product teams, platform PMs, and product-operations staff

Focus: A software product-management English curriculum for discovery, roadmaps, user stories, prioritization, metrics,
launches, stakeholder negotiation, experimentation, and product strategy.

Designed for advanced ESL learners who already use professional English and need industry-specific terminology, realistic
meetings, role-play pressure, careful pushback, and polished workplace outputs.

Teaching stance: this is language and workplace-communication training, not legal, medical, financial, safety, or regulatory advice.
Instructors should connect every scenario to the learner's current company policies, local rules, and approved procedures.
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Purpose and Course Logic

A software product-management English curriculum for discovery, roadmaps, user stories, prioritization, metrics,
launches, stakeholder negotiation, experimentation, and product strategy.

Core language challenge

Advanced learners do not only need vocabulary. They need the ability to ask which standard applies, who owns the decision,
what evidence is sufficient, what risk is being accepted, and how to disagree without sounding vague, defensive, or reckless.

Each module trains a realistic workplace pressure point with role-specific terms, decision language, pushback practice, and a
written output learners can adapt to their own work.

Course objectives

- Use software product management terminology accurately in meetings, written updates, handoffs, escalations,
reviews, and client or stakeholder conversations.

- Turn vague requests into specific questions about evidence, owner, deadline, constraint, risk, and decision rights.

- Push back on unsafe, unsupported, noncompliant, unrealistic, or poorly scoped proposals while preserving
professional trust.

- Handle realistic dialogues from the field, including conflict, uncertainty, documentation gaps, customer or stakeholder
pressure, and cross-functional disagreement.

- Produce concise workplace outputs: briefing notes, escalation updates, meeting scripts, risk memos, decision records,
and follow-up messages.

Instructor Module Plans

Module 1. Product Discovery and Problem Framing (90 minutes)
Separate customer requests from underlying problems.

Learners should be able to

- Use these terms accurately: user need, persona, use case, opportunity cost.

- Explain the workplace tension: User need, segment fit, evidence, opportunity cost, and strategy need review.
- Respond professionally when a stakeholder says: Put it on the roadmap immediately.

- Draft a usable discovery brief with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure

A large customer asks for a custom feature.

Put it on the roadmap immediately.

User need, segment fit, evidence, opportunity cost, and strategy need review.
Classroom sequence

1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.

3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.
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4. Output lab: draft and revise a discovery brief.

Module 2. Roadmaps and Prioritization (90 minutes)
Explain roadmap tradeoffs under executive pressure.

Learners should be able to

- Use these terms accurately: roadmap, prioritization, dependency, capacity.

- Explain the workplace tension: Capacity, dependencies, risk, strategic fit, and sequencing must be clear.
- Respond professionally when a stakeholder says: Commit to all three.

- Draft a usable roadmap tradeoff memo with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure
Executives want three major features in one quarter.
Commit to all three.

Capacity, dependencies, risk, strategic fit, and sequencing must be clear.

Classroom sequence
1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.

3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.
Output lab: draft and revise a roadmap tradeoff memo.

Module 3. User Stories and Acceptance Criteria (90 minutes)

Turn vague ideas into buildable requirements.

Learners should be able to

- Use these terms accurately: user story, acceptance criteria, edge case, definition of done.

- Explain the workplace tension: Acceptance criteria, edge cases, analytics, and UX intent need definition.
- Respond professionally when a stakeholder says: Let engineering interpret the request.

- Draft a usable user-story rewrite with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure

Design and engineering disagree about what done means.

Let engineering interpret the request.

Acceptance criteria, edge cases, analytics, and UX intent need definition.
Classroom sequence

1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.

3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.
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4. Output lab: draft and revise a user-story rewrite.

Module 4. Metrics, Funnels, and Product Analytics (90 minutes)
Discuss metrics without confusing movement with causation.

Learners should be able to

- Use these terms accurately: activation, retention, funnel, cohort.

- Explain the workplace tension: Cohorts, instrumentation, seasonality, and counter-metrics need review.
- Respond professionally when a stakeholder says: Declare the feature successful.

- Draft a usable metric interpretation note with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure
Activation improved after a release.
Declare the feature successful.

Cohorts, instrumentation, seasonality, and counter-metrics need review.

Classroom sequence
1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.

3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.
Output lab: draft and revise a metric interpretation note.

Module 5. Experimentation and A/B Testing (90 minutes)

Frame experiments with hypotheses and guardrails.

Learners should be able to

- Use these terms accurately: A/B test, hypothesis, guardrail metric, statistical significance.

- Explain the workplace tension: Sample size, significance, novelty effect, and guardrail metrics matter.
- Respond professionally when a stakeholder says: Roll it out to everyone.

- Draft a usable experiment readout with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure

Marketing wants to launch a variant because early clicks are higher.

Roll it out to everyone.

Sample size, significance, novelty effect, and guardrail metrics matter.
Classroom sequence

1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.

3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.
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4. Output lab: draft and revise a experiment readout.

Module 6. Release Readiness and Go-to-Market (90 minutes)
Coordinate launch dependencies across product, engineering, sales, and support.

Learners should be able to

- Use these terms accurately: release, rollback, enablement, migration.

- Explain the workplace tension: Documentation, enablement, migration, monitoring, and rollback need readiness.
- Respond professionally when a stakeholder says: Launch because engineering is done.

- Draft a usable launch readiness checklist with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure
A feature is code-complete but docs and support training are not ready.
Launch because engineering is done.

Documentation, enablement, migration, monitoring, and rollback need readiness.

Classroom sequence
1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.

3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.
Output lab: draft and revise a launch readiness checklist.

Module 7. Platform, APIs, and Technical Debt (90 minutes)
Discuss invisible work in business terms.

Learners should be able to
- Use these terms accurately: technical debt, API, platform, reliability.

- Explain the workplace tension: Reliability, developer velocity, support burden, and future roadmap risk need
translation.

- Respond professionally when a stakeholder says: Reject it because customers cannot see it.
- Draft a usable technical debt business case with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure

Engineering asks for a sprint to address technical debt.

Reject it because customers cannot see it.

Reliability, developer velocity, support burden, and future roadmap risk need translation.
Classroom sequence

1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.
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3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.
4. Output lab: draft and revise a technical debt business case.

Module 8. Stakeholder Pushback and Executive Narrative (90 minutes)

Say no or not now while preserving trust.

Learners should be able to

- Use these terms accurately: stakeholder, strategic fit, tradeoff, decision memo.

- Explain the workplace tension: Strategic fit, customer segment, cost, and alternatives need a clear recommendation.
- Respond professionally when a stakeholder says: Agree to keep the relationship positive.

- Draft a usable stakeholder pushback script with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure
A senior stakeholder wants a feature that conflicts with strategy.
Agree to keep the relationship positive.

Strategic fit, customer segment, cost, and alternatives need a clear recommendation.

Classroom sequence
1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.

3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.
Output lab: draft and revise a stakeholder pushback script.

Nomenclature and Jargon

These are classroom working definitions. Learners should adapt wording to their organization's policies, systems, and
local regulatory environment.

Product Discovery and Problem Framing

user need Working software product management term used in product discovery and problem framing; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

persona Working software product management term used in product discovery and problem framing; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

use case Working software product management term used in product discovery and problem framing; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

opportunity cost Working software product management term used in product discovery and problem framing; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

Roadmaps and Prioritization

roadmap Working software product management term used in roadmaps and prioritization; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.
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prioritization Deliberate ordering of work based on value, urgency, risk, capacity, and dependencies.
dependency Work, approval, input, vendor, system, or decision that another activity relies on.
capacity Available people, assets, time, space, or system throughput for a given workload.

User Stories and Acceptance Criteria

user story Working software product management term used in user stories and acceptance criteria; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

acceptance criteria Working software product management term used in user stories and acceptance criteria; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

edge case Working software product management term used in user stories and acceptance criteria; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

definition of done Working software product management term used in user stories and acceptance criteria; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

Metrics, Funnels, and Product Analytics

activation Working software product management term used in metrics, funnels, and product analytics; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

retention Working software product management term used in metrics, funnels, and product analytics; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

funnel Working software product management term used in metrics, funnels, and product analytics; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

cohort Working software product management term used in metrics, funnels, and product analytics; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

Experimentation and A/B Testing

A/B test Working software product management term used in experimentation and a/b testing; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

hypothesis Working software product management term used in experimentation and a/b testing; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

guardrail metric Working software product management term used in experimentation and a/b testing; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

statistical significance Working software product management term used in experimentation and a/b testing; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

Release Readiness and Go-to-Market

release Working software product management term used in release readiness and go-to-market; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.
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rollback Working software product management term used in release readiness and go-to-market; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

enablement Working software product management term used in release readiness and go-to-market; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

migration Working software product management term used in release readiness and go-to-market; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

Platform, APIs, and Technical Debt

technical debt Working software product management term used in platform, apis, and technical debt; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

API Application programming interface; a defined way for software systems to exchange data or trigger
actions.
platform Working software product management term used in platform, apis, and technical debt; define the owner,

evidence source, governing document, risk, and decision impact before using it in a meeting.

reliability Working software product management term used in platform, apis, and technical debt; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

Stakeholder Pushback and Executive Narrative

stakeholder Person or group with an interest, risk, authority, or dependency in the work.

strategic fit Working software product management term used in stakeholder pushback and executive narrative;
define the owner, evidence source, governing document, risk, and decision impact before using it in a
meeting.

tradeoff Working software product management term used in stakeholder pushback and executive narrative;
define the owner, evidence source, governing document, risk, and decision impact before using it in a
meeting.

decision memo Working software product management term used in stakeholder pushback and executive narrative;
define the owner, evidence source, governing document, risk, and decision impact before using it in a
meeting.

Industry-Specific Meeting Moves

Product Discovery and Problem Before we commit, | want to confirm user need, persona, the owner, and the evidence behind the
Framing decision. If user need, segment fit, evidence, opportunity cost, and strategy need review., |
recommend we document the risk and agree on the next step.

Roadmaps and Prioritization Before we commit, | want to confirm roadmap, prioritization, the owner, and the evidence behind
the decision. If capacity, dependencies, risk, strategic fit, and sequencing must be clear., |
recommend we document the risk and agree on the next step.

User Stories and Acceptance Criteria Before we commit, | want to confirm user story, acceptance criteria, the owner, and the evidence

behind the decision. If acceptance criteria, edge cases, analytics, and ux intent need definition., |
recommend we document the risk and agree on the next step.
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Metrics, Funnels, and Product
Analytics

Experimentation and A/B Testing
Release Readiness and Go-to-Market

Platform, APls, and Technical Debt

Stakeholder Pushback and Executive
Narrative

Instructor Guide

Useful language

Before we commit, | want to confirm activation, retention, the owner, and the evidence behind the
decision. If cohorts, instrumentation, seasonality, and counter-metrics need review., |
recommend we document the risk and agree on the next step.

Before we commit, | want to confirm A/B test, hypothesis, the owner, and the evidence behind
the decision. If sample size, significance, novelty effect, and guardrail metrics matter., |
recommend we document the risk and agree on the next step.

Before we commit, | want to confirm release, rollback, the owner, and the evidence behind the
decision. If documentation, enablement, migration, monitoring, and rollback need readiness., |
recommend we document the risk and agree on the next step.

Before we commit, | want to confirm technical debt, API, the owner, and the evidence behind the
decision. If reliability, developer velocity, support burden, and future roadmap risk need
translation., | recommend we document the risk and agree on the next step.

Before we commit, | want to confirm stakeholder, strategic fit, the owner, and the evidence
behind the decision. If strategic fit, customer segment, cost, and alternatives need a clear
recommendation., | recommend we document the risk and agree on the next step.

High-pressure pushback frames

- | understand the urgency. The risk is that we move faster than the evidence or process supports.

- I am not blocking the goal. | am

naming the condition we need before the decision is safe and credible.

- If we accept this risk, we should name the owner, document the assumption, and define the trigger for escalation.

- That may be possible, but not under the current scope, timeline, or approval path.

- Let's separate what we know, what we assume, and what still needs confirmation.

Assessment and Coaching

Performance rubric

Terminology Recognizes terms but uses them  Uses field terms accurately in Defines terms, connects them to

loosely. context. evidence, and explains decision
impact.

Pushback Disagrees vaguely or avoids Names concern with evidence and Balances urgency, relationship, risk,
disagreement. next step. owner, and decision rights.

Scenario judgment Focuses on one stakeholder's Identifies constraint, risk, and Guides the group toward a
preference. process. documented, realistic decision.

Written output Writes general summaries. Produces clear notes with facts Creates concise, decision-ready

and owner. workplace communication.

Source orientation

- Company product strategy and
- Analytics definitions and data-q

roadmap governance.
uality standards.

- Privacy, security, and customer-commitment review procedures.

- The learner's own company pol
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