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EFSP Auxiliary ESL Curriculum

Project Management English
Instructor guide for advanced ESL learners working in project management

Audience: project managers, program managers, PMO staff, scrum masters, delivery leads,
operations managers, and cross-functional coordinators

Focus: A project-management English curriculum for scope, schedule, risks, dependencies, stakeholder alignment, status
reporting, change control, delivery governance, and difficult timeline conversations.

Designed for advanced ESL learners who already use professional English and need industry-specific terminology, realistic
meetings, role-play pressure, careful pushback, and polished workplace outputs.

Teaching stance: this is language and workplace-communication training, not legal, medical, financial, safety, or regulatory advice.
Instructors should connect every scenario to the learner's current company policies, local rules, and approved procedures.
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Purpose and Course Logic

A project-management English curriculum for scope, schedule, risks, dependencies, stakeholder alignment, status
reporting, change control, delivery governance, and difficult timeline conversations.

Core language challenge

Advanced learners do not only need vocabulary. They need the ability to ask which standard applies, who owns the decision,
what evidence is sufficient, what risk is being accepted, and how to disagree without sounding vague, defensive, or reckless.

Each module trains a realistic workplace pressure point with role-specific terms, decision language, pushback practice, and a
written output learners can adapt to their own work.

Course objectives
- Use project management terminology accurately in meetings, written updates, handoffs, escalations, reviews, and

client or stakeholder conversations.

- Turn vague requests into specific questions about evidence, owner, deadline, constraint, risk, and decision rights.

- Push back on unsafe, unsupported, noncompliant, unrealistic, or poorly scoped proposals while preserving
professional trust.

- Handle realistic dialogues from the field, including conflict, uncertainty, documentation gaps, customer or stakeholder
pressure, and cross-functional disagreement.

- Produce concise workplace outputs: briefing notes, escalation updates, meeting scripts, risk memos, decision records,
and follow-up messages.

Instructor Module Plans

Module 1. Project Charter and Scope Definition (90 minutes)
Create shared boundaries before work accelerates.

Learners should be able to

- Use these terms accurately: charter, scope, assumption, exclusion.

- Explain the workplace tension: Objectives, deliverables, assumptions, exclusions, and decision rights need alignment.

- Respond professionally when a stakeholder says: Begin execution and define scope later.

- Draft a usable project charter excerpt with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure

A sponsor asks the team to start before scope is agreed.

Begin execution and define scope later.

Objectives, deliverables, assumptions, exclusions, and decision rights need alignment.

Classroom sequence

1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.

3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.
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4. Output lab: draft and revise a project charter excerpt.

Module 2. Schedule, Critical Path, and Dependencies (90 minutes)
Explain timeline pressure without hiding dependency risk.

Learners should be able to

- Use these terms accurately: critical path, dependency, milestone, buffer.

- Explain the workplace tension: Critical path, dependency owners, buffers, and decision dates are unresolved.

- Respond professionally when a stakeholder says: Tell teams to compress their tasks.

- Draft a usable schedule risk update with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure

A launch date is announced before vendor dates are confirmed.

Tell teams to compress their tasks.

Critical path, dependency owners, buffers, and decision dates are unresolved.

Classroom sequence

1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.

3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.

4. Output lab: draft and revise a schedule risk update.

Module 3. Risk Register and Issue Escalation (90 minutes)
Separate possible risks from current issues and decisions.

Learners should be able to

- Use these terms accurately: risk register, issue log, mitigation, owner.

- Explain the workplace tension: Severity, probability, impact, mitigation, and owner must be updated.

- Respond professionally when a stakeholder says: Keep it green until the next steering meeting.

- Draft a usable risk-to-issue escalation with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure

A risk has become an active blocker.

Keep it green until the next steering meeting.

Severity, probability, impact, mitigation, and owner must be updated.

Classroom sequence

1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.

3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.
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4. Output lab: draft and revise a risk-to-issue escalation.

Module 4. Stakeholder Alignment and Governance (90 minutes)
Use governance language to prevent hidden disagreement.

Learners should be able to

- Use these terms accurately: governance, RACI, decision rights, steering committee.

- Explain the workplace tension: Decision rights, tradeoffs, and escalation path need clarification.

- Respond professionally when a stakeholder says: Try to satisfy both quietly.

- Draft a usable governance decision note with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure

Two executives give conflicting direction to the team.

Try to satisfy both quietly.

Decision rights, tradeoffs, and escalation path need clarification.

Classroom sequence

1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.

3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.

4. Output lab: draft and revise a governance decision note.

Module 5. Change Requests and Scope Creep (90 minutes)
Push back on extra work without sounding unhelpful.

Learners should be able to

- Use these terms accurately: change request, scope creep, impact analysis, baseline.

- Explain the workplace tension: Impact on scope, timeline, cost, quality, and dependencies must be assessed.

- Respond professionally when a stakeholder says: Add it because the request is small.

- Draft a usable change request response with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure

A business lead asks for additional reporting in the same timeline.

Add it because the request is small.

Impact on scope, timeline, cost, quality, and dependencies must be assessed.

Classroom sequence

1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.

3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.
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4. Output lab: draft and revise a change request response.

Module 6. Status Reporting and Executive Updates (90 minutes)
Turn project noise into crisp status and asks.

Learners should be able to

- Use these terms accurately: status report, RAG status, trend, decision ask.

- Explain the workplace tension: Executives need trend, risks, decisions, and owner accountability.

- Respond professionally when a stakeholder says: Mark it yellow without details.

- Draft a usable executive status update with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure

The project has many small problems and leaders want a simple color status.

Mark it yellow without details.

Executives need trend, risks, decisions, and owner accountability.

Classroom sequence

1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.

3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.

4. Output lab: draft and revise a executive status update.

Module 7. Vendor and Cross-Functional Delivery (90 minutes)
Hold partners accountable while preserving working relationships.

Learners should be able to

- Use these terms accurately: deliverable, acceptance criteria, SLA, escalation.

- Explain the workplace tension: Deliverables, acceptance criteria, resourcing, and escalation terms need definition.

- Respond professionally when a stakeholder says: Accept the revised date.

- Draft a usable vendor recovery plan with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure

A vendor misses a deliverable and proposes a vague recovery plan.

Accept the revised date.

Deliverables, acceptance criteria, resourcing, and escalation terms need definition.

Classroom sequence

1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.

3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.
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4. Output lab: draft and revise a vendor recovery plan.

Module 8. Post-Implementation Review (90 minutes)
Discuss lessons learned without blame or theater.

Learners should be able to

- Use these terms accurately: postmortem, lesson learned, root cause, action item.

- Explain the workplace tension: Root causes, decisions, handoffs, and preventive actions need honest review.

- Respond professionally when a stakeholder says: Focus only on what went well.

- Draft a usable post-implementation review with facts, caveats, owner, and next step.

Customized scenario

Workplace pressure

A project launches late and the sponsor wants a quick lessons-learned meeting.

Focus only on what went well.

Root causes, decisions, handoffs, and preventive actions need honest review.

Classroom sequence

1. Terminology drill: define each term, then use it in one sentence from the learner's own role.

2. Risk map: identify the stakeholder, the decision, the evidence gap, the operating constraint, and the cost of being
wrong.

3. Pushback ladder: move from clarifying question to evidence-based objection to consequence to decision request.

4. Output lab: draft and revise a post-implementation review.

Nomenclature and Jargon

These are classroom working definitions. Learners should adapt wording to their organization's policies, systems, and
local regulatory environment.

Project Charter and Scope Definition

Term Working meaning

charter Working project management term used in project charter and scope definition; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

scope Defined boundary of work, responsibility, deliverables, assumptions, and exclusions.

assumption Working project management term used in project charter and scope definition; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

exclusion Working project management term used in project charter and scope definition; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

Schedule, Critical Path, and Dependencies

Term Working meaning

critical path Sequence of dependent work that determines the shortest feasible timeline.

dependency Work, approval, input, vendor, system, or decision that another activity relies on.



EFSP Project Management English - Instructor Guide

English Ladder Page 7

Term Working meaning

milestone Working project management term used in schedule, critical path, and dependencies; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

buffer Working project management term used in schedule, critical path, and dependencies; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

Risk Register and Issue Escalation

Term Working meaning

risk register Working project management term used in risk register and issue escalation; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

issue log Working project management term used in risk register and issue escalation; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

mitigation Action taken to reduce likelihood, impact, or exposure of a risk.

owner Named person or role accountable for a decision, action, deliverable, or risk.

Stakeholder Alignment and Governance

Term Working meaning

governance Decision structure defining roles, rights, approvals, controls, and accountability.

RACI Working project management term used in stakeholder alignment and governance; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

decision rights Working project management term used in stakeholder alignment and governance; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

steering committee Working project management term used in stakeholder alignment and governance; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

Change Requests and Scope Creep

Term Working meaning

change request Working project management term used in change requests and scope creep; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

scope creep Working project management term used in change requests and scope creep; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

impact analysis Working project management term used in change requests and scope creep; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

baseline Working project management term used in change requests and scope creep; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

Status Reporting and Executive Updates

Term Working meaning

status report Working project management term used in status reporting and executive updates; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

RAG status Working project management term used in status reporting and executive updates; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.
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Term Working meaning

trend Working project management term used in status reporting and executive updates; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

decision ask Working project management term used in status reporting and executive updates; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

Vendor and Cross-Functional Delivery

Term Working meaning

deliverable Working project management term used in vendor and cross-functional delivery; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

acceptance criteria Working project management term used in vendor and cross-functional delivery; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

SLA Service-level agreement defining expected service performance or response commitments.

escalation Raising an issue to a higher authority or different function because risk, urgency, or decision rights require
it.

Post-Implementation Review

Term Working meaning

postmortem Structured review after an incident or project to identify causes, impacts, lessons, and actions.

lesson learned Working project management term used in post-implementation review; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

root cause Underlying reason a problem occurred, not merely the visible symptom.

action item Working project management term used in post-implementation review; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

Industry-Specific Meeting Moves

Situation Useful language

Project Charter and Scope Definition Before we commit, I want to confirm charter, scope, the owner, and the evidence behind the
decision. If objectives, deliverables, assumptions, exclusions, and decision rights need
alignment., I recommend we document the risk and agree on the next step.

Schedule, Critical Path, and
Dependencies

Before we commit, I want to confirm critical path, dependency, the owner, and the evidence
behind the decision. If critical path, dependency owners, buffers, and decision dates are
unresolved., I recommend we document the risk and agree on the next step.

Risk Register and Issue Escalation Before we commit, I want to confirm risk register, issue log, the owner, and the evidence behind
the decision. If severity, probability, impact, mitigation, and owner must be updated., I
recommend we document the risk and agree on the next step.

Stakeholder Alignment and
Governance

Before we commit, I want to confirm governance, RACI, the owner, and the evidence behind the
decision. If decision rights, tradeoffs, and escalation path need clarification., I recommend we
document the risk and agree on the next step.

Change Requests and Scope Creep Before we commit, I want to confirm change request, scope creep, the owner, and the evidence
behind the decision. If impact on scope, timeline, cost, quality, and dependencies must be
assessed., I recommend we document the risk and agree on the next step.
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Situation Useful language

Status Reporting and Executive
Updates

Before we commit, I want to confirm status report, RAG status, the owner, and the evidence
behind the decision. If executives need trend, risks, decisions, and owner accountability., I
recommend we document the risk and agree on the next step.

Vendor and Cross-Functional Delivery Before we commit, I want to confirm deliverable, acceptance criteria, the owner, and the
evidence behind the decision. If deliverables, acceptance criteria, resourcing, and escalation
terms need definition., I recommend we document the risk and agree on the next step.

Post-Implementation Review Before we commit, I want to confirm postmortem, lesson learned, the owner, and the evidence
behind the decision. If root causes, decisions, handoffs, and preventive actions need honest
review., I recommend we document the risk and agree on the next step.

High-pressure pushback frames
- I understand the urgency. The risk is that we move faster than the evidence or process supports.

- I am not blocking the goal. I am naming the condition we need before the decision is safe and credible.

- If we accept this risk, we should name the owner, document the assumption, and define the trigger for escalation.

- That may be possible, but not under the current scope, timeline, or approval path.

- Let's separate what we know, what we assume, and what still needs confirmation.

Assessment and Coaching

Performance rubric

Skill Developing Proficient Strong

Terminology Recognizes terms but uses them
loosely.

Uses field terms accurately in
context.

Defines terms, connects them to
evidence, and explains decision
impact.

Pushback Disagrees vaguely or avoids
disagreement.

Names concern with evidence and
next step.

Balances urgency, relationship, risk,
owner, and decision rights.

Scenario judgment Focuses on one stakeholder's
preference.

Identifies constraint, risk, and
process.

Guides the group toward a
documented, realistic decision.

Written output Writes general summaries. Produces clear notes with facts
and owner.

Creates concise, decision-ready
workplace communication.

Source orientation
- PMO methodology and project governance standards.

- Contract and vendor delivery terms.

- Current organizational risk and change-control procedures.

- The learner's own company policies, SOPs, contracts, systems, templates, and approved communication standards.


