
English Ladder Page 1

EFSP Auxiliary ESL Curriculum

Nursing and Allied Health English
Dialogue Lab

Realistic field-specific dialogues, role-play variations, and observer checklists

Audience: nurses, charge nurses, physical therapists, occupational therapists, respiratory
therapists, imaging staff, laboratory staff, care-team coordinators, and allied-health supervisors

Focus: A clinical workplace English curriculum for nursing and allied health learners who need handoff, escalation, patient
education, documentation, interprofessional communication, safety-event, discharge, and conflict language.

Designed for advanced ESL learners who already use professional English and need industry-specific terminology, realistic
meetings, role-play pressure, careful pushback, and polished workplace outputs.

Teaching stance: this is language and workplace-communication training, not legal, medical, financial, safety, or regulatory advice.
Instructors should connect every scenario to the learner's current company policies, local rules, and approved procedures.
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Dialogue Practice Method

Read each exchange once for meaning, once for tone, and once for decision structure. Then replace the ESL learner line
with a version from the learner's own workplace.

1. Shift Handoffs and Clinical Prioritization

Setting

A night nurse hands off a patient with changing vitals and incomplete labs.

Speaker Line

Charge nurse Keep the report short and skip details.

Incoming nurse The receiving clinician needs severity, trend, pending actions, and contingency triggers.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm
SBAR, acuity, the owner, and the evidence standard before we commit.

Charge nurse What would let us move forward without slowing everything down?

ESL learner Let's document the assumption, define the risk trigger, and create a short SBAR handoff script. Then we
can decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: SBAR, acuity.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.

Role-play variation

Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?

2. Patient Assessment and Escalation

Setting

A patient is becoming short of breath after surgery.

Speaker Line

Bedside nurse Wait for the next scheduled assessment.

Resident physician Respiratory status, vital-sign trends, and escalation criteria require immediate communication.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm
vital signs, rapid response, the owner, and the evidence standard before we commit.

Bedside nurse What would let us move forward without slowing everything down?
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Speaker Line

ESL learner Let's document the assumption, define the risk trigger, and create a short clinical escalation call. Then we
can decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: vital signs, rapid response.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.

Role-play variation

Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?

3. Medication Safety and Allergy Clarification

Setting

A medication order conflicts with a documented allergy.

Speaker Line

Staff nurse Administer it because the physician ordered it.

Pharmacist Patient safety requires clarification, documentation, and closed-loop communication.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm
allergy, contraindication, the owner, and the evidence standard before we commit.

Staff nurse What would let us move forward without slowing everything down?

ESL learner Let's document the assumption, define the risk trigger, and create a short medication clarification note. Then
we can decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: allergy, contraindication.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.

Role-play variation

Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?
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4. Patient Education and Teach-Back

Setting

A patient nods during discharge teaching but cannot describe the plan.

Speaker Line

Discharge nurse Just print the instructions.

Patient Teach-back is needed to confirm understanding and reduce avoidable return visits.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm
teach-back, discharge instructions, the owner, and the evidence standard before we commit.

Discharge nurse What would let us move forward without slowing everything down?

ESL learner Let's document the assumption, define the risk trigger, and create a short teach-back dialogue. Then we can
decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: teach-back, discharge instructions.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.

Role-play variation

Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?

5. Interprofessional Rounds

Setting

The team is debating whether the patient is safe to go home.

Speaker Line

Physical therapist Let the physician decide without allied-health input.

Hospitalist Mobility, oxygen needs, home support, and follow-up resources affect safety.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm
plan of care, functional status, the owner, and the evidence standard before we commit.

Physical therapist What would let us move forward without slowing everything down?

ESL learner Let's document the assumption, define the risk trigger, and create a short rounds contribution. Then we can
decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: plan of care, functional status.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.
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Role-play variation

Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?

6. Documentation and Charting

Setting

A supervisor says a note sounds emotional and unclear.

Speaker Line

Clinical supervisor Write exactly what you felt happened.

Staff clinician Clinical documentation should describe observations, interventions, response, and notification.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm
charting, objective finding, the owner, and the evidence standard before we commit.

Clinical supervisor What would let us move forward without slowing everything down?

ESL learner Let's document the assumption, define the risk trigger, and create a short objective charting rewrite. Then
we can decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: charting, objective finding.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.

Role-play variation

Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?

7. Difficult Families and Boundaries

Setting

A family demands test results before the provider has reviewed them.

Speaker Line

Charge nurse Give them whatever information is available.
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Speaker Line

Family member Scope, privacy, clinical authority, and emotional support all matter.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm
scope of practice, privacy, the owner, and the evidence standard before we commit.

Charge nurse What would let us move forward without slowing everything down?

ESL learner Let's document the assumption, define the risk trigger, and create a short family communication script. Then
we can decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: scope of practice, privacy.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.

Role-play variation

Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?

8. Safety Events and Just Culture

Setting

A fall occurred after a missed bed alarm.

Speaker Line

Unit manager Name the person responsible immediately.

Risk manager A just-culture review should separate human error, system weakness, and reckless behavior.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm fall
risk, incident report, the owner, and the evidence standard before we commit.

Unit manager What would let us move forward without slowing everything down?

ESL learner Let's document the assumption, define the risk trigger, and create a short safety-event debrief. Then we can
decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: fall risk, incident report.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.

Role-play variation
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Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?


