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EFSP Auxiliary ESL Curriculum

Manufacturing English Jargon Quick
Reference

Field-specific terms, contrast pairs, and high-pressure sentence frames

Audience: plant managers, production supervisors, quality engineers, maintenance teams,
industrial engineers, safety leads, supply planners, and manufacturing-adjacent professionals

Focus: A manufacturing English curriculum for production meetings, line problems, lean improvement, defects, maintenance,
safety, supplier quality, shift handoffs, and root-cause communication.

Designed for advanced ESL learners who already use professional English and need industry-specific terminology, realistic
meetings, role-play pressure, careful pushback, and polished workplace outputs.

Teaching stance: this is language and workplace-communication training, not legal, medical, financial, safety, or regulatory advice.
Instructors should connect every scenario to the learner's current company policies, local rules, and approved procedures.
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Nomenclature and Jargon

These are classroom working definitions. Learners should adapt wording to their organization's policies, systems, and
local regulatory environment.

Production Flow and Daily Management

Term Working meaning

throughput Amount of work, patients, goods, cases, or transactions completed in a period of time.

cycle time Working manufacturing term used in production flow and daily management; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

constraint Working manufacturing term used in production flow and daily management; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

downtime Working manufacturing term used in production flow and daily management; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

Lean, Waste, and Continuous Improvement

Term Working meaning

kaizen Working manufacturing term used in lean, waste, and continuous improvement; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

standard work Working manufacturing term used in lean, waste, and continuous improvement; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

waste Working manufacturing term used in lean, waste, and continuous improvement; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

value stream Working manufacturing term used in lean, waste, and continuous improvement; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

Defects, Scrap, and Rework

Term Working meaning

defect Failure, flaw, nonconformance, or error that prevents an output from meeting requirements.

scrap Working manufacturing term used in defects, scrap, and rework; define the owner, evidence source,
governing document, risk, and decision impact before using it in a meeting.

rework Working manufacturing term used in defects, scrap, and rework; define the owner, evidence source,
governing document, risk, and decision impact before using it in a meeting.

containment Working manufacturing term used in defects, scrap, and rework; define the owner, evidence source,
governing document, risk, and decision impact before using it in a meeting.

Root Cause and Corrective Action

Term Working meaning

root cause Underlying reason a problem occurred, not merely the visible symptom.

5 Whys Working manufacturing term used in root cause and corrective action; define the owner, evidence source,
governing document, risk, and decision impact before using it in a meeting.

fishbone Working manufacturing term used in root cause and corrective action; define the owner, evidence source,
governing document, risk, and decision impact before using it in a meeting.
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Term Working meaning

8D Working manufacturing term used in root cause and corrective action; define the owner, evidence source,
governing document, risk, and decision impact before using it in a meeting.

Maintenance, Reliability, and Changeover

Term Working meaning

preventive maintenance Working manufacturing term used in maintenance, reliability, and changeover; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

MTBF Working manufacturing term used in maintenance, reliability, and changeover; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

changeover Working manufacturing term used in maintenance, reliability, and changeover; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

spare parts Working manufacturing term used in maintenance, reliability, and changeover; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

EHS and Safety Communication

Term Working meaning

EHS Working manufacturing term used in ehs and safety communication; define the owner, evidence source,
governing document, risk, and decision impact before using it in a meeting.

lockout/tagout Working manufacturing term used in ehs and safety communication; define the owner, evidence source,
governing document, risk, and decision impact before using it in a meeting.

near miss Working manufacturing term used in ehs and safety communication; define the owner, evidence source,
governing document, risk, and decision impact before using it in a meeting.

stop work Working manufacturing term used in ehs and safety communication; define the owner, evidence source,
governing document, risk, and decision impact before using it in a meeting.

Supplier Quality and Incoming Materials

Term Working meaning

supplier quality Working manufacturing term used in supplier quality and incoming materials; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

incoming inspection Working manufacturing term used in supplier quality and incoming materials; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

specification Working manufacturing term used in supplier quality and incoming materials; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

deviation Working manufacturing term used in supplier quality and incoming materials; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

Shift Handoffs and Escalation

Term Working meaning

handoff Transfer of work, responsibility, information, or risk from one person or team to another.

andon Working manufacturing term used in shift handoffs and escalation; define the owner, evidence source,
governing document, risk, and decision impact before using it in a meeting.

escalation Raising an issue to a higher authority or different function because risk, urgency, or decision rights require
it.
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Term Working meaning

owner Named person or role accountable for a decision, action, deliverable, or risk.

Industry-Specific Meeting Moves

Situation Useful language

Production Flow and Daily
Management

Before we commit, I want to confirm throughput, cycle time, the owner, and the evidence behind
the decision. If the constraint may be material availability, changeover time, staffing, or
equipment reliability., I recommend we document the risk and agree on the next step.

Lean, Waste, and Continuous
Improvement

Before we commit, I want to confirm kaizen, standard work, the owner, and the evidence behind
the decision. If process design, layout, standard work, and visual management need review., I
recommend we document the risk and agree on the next step.

Defects, Scrap, and Rework Before we commit, I want to confirm defect, scrap, the owner, and the evidence behind the
decision. If containment, defect mode, inspection plan, and customer impact must be defined., I
recommend we document the risk and agree on the next step.

Root Cause and Corrective Action Before we commit, I want to confirm root cause, 5 Whys, the owner, and the evidence behind the
decision. If root cause must be supported by data, not assumed from the visible failure., I
recommend we document the risk and agree on the next step.

Maintenance, Reliability, and
Changeover

Before we commit, I want to confirm preventive maintenance, MTBF, the owner, and the
evidence behind the decision. If unplanned downtime, safety risk, spare parts, and preventive
maintenance need balancing., I recommend we document the risk and agree on the next step.

EHS and Safety Communication Before we commit, I want to confirm EHS, lockout/tagout, the owner, and the evidence behind
the decision. If safety controls, lockout/tagout, and incident risk override schedule pressure., I
recommend we document the risk and agree on the next step.

Supplier Quality and Incoming
Materials

Before we commit, I want to confirm supplier quality, incoming inspection, the owner, and the
evidence behind the decision. If specification, deviation approval, alternate supply, and customer
risk must be assessed., I recommend we document the risk and agree on the next step.

Shift Handoffs and Escalation Before we commit, I want to confirm handoff, andon, the owner, and the evidence behind the
decision. If handoff needs status, actions taken, risk, owner, and escalation path., I recommend
we document the risk and agree on the next step.

High-pressure pushback frames
- I understand the urgency. The risk is that we move faster than the evidence or process supports.

- I am not blocking the goal. I am naming the condition we need before the decision is safe and credible.

- If we accept this risk, we should name the owner, document the assumption, and define the trigger for escalation.

- That may be possible, but not under the current scope, timeline, or approval path.

- Let's separate what we know, what we assume, and what still needs confirmation.

Contrast Pairs

Do not confuse Useful distinction

throughput vs downtime In production flow and daily management, define whether the discussion is about the current
fact pattern, the controlling process, the stakeholder pressure, or the final decision.

kaizen vs value stream In lean, waste, and continuous improvement, define whether the discussion is about the
current fact pattern, the controlling process, the stakeholder pressure, or the final decision.
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Do not confuse Useful distinction

defect vs containment In defects, scrap, and rework, define whether the discussion is about the current fact pattern,
the controlling process, the stakeholder pressure, or the final decision.

root cause vs 8D In root cause and corrective action, define whether the discussion is about the current fact
pattern, the controlling process, the stakeholder pressure, or the final decision.

preventive maintenance vs spare parts In maintenance, reliability, and changeover, define whether the discussion is about the current
fact pattern, the controlling process, the stakeholder pressure, or the final decision.

EHS vs stop work In ehs and safety communication, define whether the discussion is about the current fact
pattern, the controlling process, the stakeholder pressure, or the final decision.

supplier quality vs deviation In supplier quality and incoming materials, define whether the discussion is about the current
fact pattern, the controlling process, the stakeholder pressure, or the final decision.

handoff vs owner In shift handoffs and escalation, define whether the discussion is about the current fact
pattern, the controlling process, the stakeholder pressure, or the final decision.


