EFSP Auxiliary ESL Curriculum

Human Resources English Jargon Quick

Reference

Field-specific terms, contrast pairs, and high-pressure sentence frames

Audience: HR business partners, recruiters, talent managers, people managers,
employee-relations staff, learning teams, compensation analysts, and HR-adjacent leaders

Focus: A human-resources English curriculum for hiring, onboarding, performance feedback, employee relations,
investigations, benefits, compensation, policy explanation, workplace conflict, and dignity-preserving directness.

Designed for advanced ESL learners who already use professional English and need industry-specific terminology, realistic

meetings, role-play pressure, careful pushback, and polished workplace outputs.

Teaching stance: this is language and workplace-communication training, not legal, medical, financial, safety, or regulatory advice.
Instructors should connect every scenario to the learner's current company policies, local rules, and approved procedures.
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EFSP Human Resources English - Jargon Quick Reference

Nomenclature and Jargon

These are classroom working definitions. Learners should adapt wording to their organization's policies, systems, and
local regulatory environment.

Recruiting, Screening, and Candidate Experience

job requirement Working human resources term used in recruiting, screening, and candidate experience; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

structured interview Working human resources term used in recruiting, screening, and candidate experience; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

bias Working human resources term used in recruiting, screening, and candidate experience; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

candidate experience Working human resources term used in recruiting, screening, and candidate experience; define the
owner, evidence source, governing document, risk, and decision impact before using it in a meeting.

Onboarding and Role Clarity

role clarity Working human resources term used in onboarding and role clarity; define the owner, evidence source,
governing document, risk, and decision impact before using it in a meeting.

onboarding Working human resources term used in onboarding and role clarity; define the owner, evidence source,
governing document, risk, and decision impact before using it in a meeting.

manager check-in Working human resources term used in onboarding and role clarity; define the owner, evidence source,
governing document, risk, and decision impact before using it in a meeting.

success measure Working human resources term used in onboarding and role clarity; define the owner, evidence source,
governing document, risk, and decision impact before using it in a meeting.

Performance Feedback and Documentation

performance gap Working human resources term used in performance feedback and documentation; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

documentation Written evidence of what was done, why, by whom, when, and under which authority.

expectation Working human resources term used in performance feedback and documentation; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

support plan Working human resources term used in performance feedback and documentation; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

Employee Relations and Investigations

employee relations Working human resources term used in employee relations and investigations; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

harassment Working human resources term used in employee relations and investigations; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.
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retaliation

confidentiality

Working human resources term used in employee relations and investigations; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

Working human resources term used in employee relations and investigations; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

Compensation, Benefits, and Equity

pay band

job level

equity review

benefits

Working human resources term used in compensation, benefits, and equity; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

Working human resources term used in compensation, benefits, and equity; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

Working human resources term used in compensation, benefits, and equity; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

Working human resources term used in compensation, benefits, and equity; define the owner, evidence
source, governing document, risk, and decision impact before using it in a meeting.

Policy Communication and Compliance

policy

accommodation

precedent

compliance

Formal rule or standard that guides decisions and behavior.

Working human resources term used in policy communication and compliance; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

Working human resources term used in policy communication and compliance; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

Conformance with laws, regulations, standards, policies, contracts, or approved procedures.

Conflict Mediation and Manager Coaching

mediation

behavioral example

operating agreement

accountability

Working human resources term used in conflict mediation and manager coaching; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

Working human resources term used in conflict mediation and manager coaching; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

Working human resources term used in conflict mediation and manager coaching; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

Working human resources term used in conflict mediation and manager coaching; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

Restructuring and Sensitive Communication

restructuring

position elimination

é English Ladder

Working human resources term used in restructuring and sensitive communication; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.

Working human resources term used in restructuring and sensitive communication; define the owner,
evidence source, governing document, risk, and decision impact before using it in a meeting.
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severance

Working human resources term used in restructuring and sensitive communication; define the owner,

evidence source, governing document, risk, and decision impact before using it in a meeting.

talking points

Working human resources term used in restructuring and sensitive communication; define the owner,

evidence source, governing document, risk, and decision impact before using it in a meeting.

Industry-Specific Meeting Moves

Recruiting, Screening, and Candidate
Experience

Onboarding and Role Clarity

Performance Feedback and
Documentation

Employee Relations and
Investigations

Compensation, Benefits, and Equity

Policy Communication and
Compliance

Conflict Mediation and Manager
Coaching

Restructuring and Sensitive
Communication

Before we commit, | want to confirm job requirement, structured interview, the owner, and the
evidence behind the decision. If selection criteria, interview evidence, bias risk, and
documentation need clarity., | recommend we document the risk and agree on the next step.

Before we commit, | want to confirm role clarity, onboarding, the owner, and the evidence behind
the decision. If role scope, manager check-ins, training, and success measures may be unclear.,
| recommend we document the risk and agree on the next step.

Before we commit, | want to confirm performance gap, documentation, the owner, and the
evidence behind the decision. If the employee may not have received clear expectations,
examples, or support., | recommend we document the risk and agree on the next step.

Before we commit, | want to confirm employee relations, harassment, the owner, and the
evidence behind the decision. If investigation process, anti-retaliation, evidence, and
confidentiality are critical., | recommend we document the risk and agree on the next step.

Before we commit, | want to confirm pay band, job level, the owner, and the evidence behind the
decision. If pay bands, job leveling, equity review, budget, and communication process matter., |
recommend we document the risk and agree on the next step.

Before we commit, | want to confirm policy, accommodation, the owner, and the evidence behind
the decision. If consistency, accommodation, legal risk, and manager precedent need review., |
recommend we document the risk and agree on the next step.

Before we commit, | want to confirm mediation, behavioral example, the owner, and the evidence
behind the decision. If shared expectations, facts, behavior, and operating agreements should be
tested first., | recommend we document the risk and agree on the next step.

Before we commit, | want to confirm restructuring, position elimination, the owner, and the
evidence behind the decision. If timing, confidentiality, legal review, messaging, and dignity are
essential., | recommend we document the risk and agree on the next step.

High-pressure pushback frames

I understand the urgency. The risk is that we move faster than the evidence or process supports.

I am not blocking the goal. | am naming the condition we need before the decision is safe and credible.

If we accept this risk, we should name the owner, document the assumption, and define the trigger for escalation.

That may be possible, but not under the current scope, timeline, or approval path.

Let's separate what we know, what we assume, and what still needs confirmation.

Contrast Pairs

|

job requirement vs candidate experience

English Ladder

In recruiting, screening, and candidate experience, define whether the discussion is about the
current fact pattern, the controlling process, the stakeholder pressure, or the final decision.
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Do not confuse

role clarity vs success measure
performance gap vs support plan
employee relations vs confidentiality
pay band vs benefits

policy vs compliance

mediation vs accountability

restructuring vs talking points
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Useful distinction

In onboarding and role clarity, define whether the discussion is about the current fact pattern,
the controlling process, the stakeholder pressure, or the final decision.

In performance feedback and documentation, define whether the discussion is about the
current fact pattern, the controlling process, the stakeholder pressure, or the final decision.

In employee relations and investigations, define whether the discussion is about the current
fact pattern, the controlling process, the stakeholder pressure, or the final decision.

In compensation, benefits, and equity, define whether the discussion is about the current fact
pattern, the controlling process, the stakeholder pressure, or the final decision.

In policy communication and compliance, define whether the discussion is about the current
fact pattern, the controlling process, the stakeholder pressure, or the final decision.

In conflict mediation and manager coaching, define whether the discussion is about the
current fact pattern, the controlling process, the stakeholder pressure, or the final decision.

In restructuring and sensitive communication, define whether the discussion is about the
current fact pattern, the controlling process, the stakeholder pressure, or the final decision.

Page 5



