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EFSP Auxiliary ESL Curriculum

Environmental Consulting English
Dialogue Lab

Realistic field-specific dialogues, role-play variations, and observer checklists

Audience: environmental consultants, remediation managers, sustainability analysts, field
scientists, permitting specialists, ESG teams, and environmental project managers

Focus: An environmental consulting English curriculum for site assessments, permitting, remediation, sampling, stakeholder
meetings, sustainability reporting, compliance, and client-risk communication.

Designed for advanced ESL learners who already use professional English and need industry-specific terminology, realistic
meetings, role-play pressure, careful pushback, and polished workplace outputs.

Teaching stance: this is language and workplace-communication training, not legal, medical, financial, safety, or regulatory advice.
Instructors should connect every scenario to the learner's current company policies, local rules, and approved procedures.
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Dialogue Practice Method

Read each exchange once for meaning, once for tone, and once for decision structure. Then replace the ESL learner line
with a version from the learner's own workplace.

1. Phase I and Phase II Site Assessments

Setting

A buyer wants assurance that a site is clean.

Speaker Line

Consultant Say no issues were found.

Real estate client Recognized environmental conditions, sampling scope, limitations, and due diligence matter.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm
Phase I ESA, REC, the owner, and the evidence standard before we commit.

Consultant What would let us move forward without slowing everything down?

ESL learner Let's document the assumption, define the risk trigger, and create a short site-assessment caveat. Then we
can decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: Phase I ESA, REC.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.

Role-play variation

Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?

2. Sampling Plans and Data Quality

Setting

A client questions why more samples are needed.

Speaker Line

Field scientist Reduce sampling to save budget.

Client project manager Decision units, detection limits, QA/QC, and regulatory standards must support conclusions.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm
sampling plan, chain of custody, the owner, and the evidence standard before we commit.

Field scientist What would let us move forward without slowing everything down?
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Speaker Line

ESL learner Let's document the assumption, define the risk trigger, and create a short sampling-plan explanation. Then
we can decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: sampling plan, chain of custody.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.

Role-play variation

Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?

3. Permitting and Agency Coordination

Setting

A permit reviewer requests additional modeling.

Speaker Line

Permitting specialist Tell the client approval is still certain.

Client executive Agency discretion, technical support, timelines, and public comments may affect approval.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm
permit, agency comment, the owner, and the evidence standard before we commit.

Permitting specialist What would let us move forward without slowing everything down?

ESL learner Let's document the assumption, define the risk trigger, and create a short permit-response update. Then we
can decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: permit, agency comment.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.

Role-play variation

Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?
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4. Remediation Options and Risk

Setting

A site has contaminated soil under an active facility.

Speaker Line

Remediation manager Excavate immediately.

Operations client Exposure pathway, remedy effectiveness, operations disruption, cost, and long-term monitoring matter.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm
remediation, exposure pathway, the owner, and the evidence standard before we commit.

Remediation manager What would let us move forward without slowing everything down?

ESL learner Let's document the assumption, define the risk trigger, and create a short remediation options memo. Then
we can decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: remediation, exposure pathway.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.

Role-play variation

Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?

5. Regulatory Compliance and Audits

Setting

An audit finds storage and labeling issues.

Speaker Line

Environmental auditor Call them minor housekeeping items.

Plant manager Compliance obligations, corrective action, documentation, and recurrence risk need review.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm
compliance audit, corrective action, the owner, and the evidence standard before we commit.

Environmental auditor What would let us move forward without slowing everything down?

ESL learner Let's document the assumption, define the risk trigger, and create a short compliance finding summary.
Then we can decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: compliance audit, corrective action.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.
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Role-play variation

Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?

6. Sustainability and ESG Reporting

Setting

Marketing wants to claim the company is carbon neutral.

Speaker Line

Sustainability analyst Use the claim because offsets were purchased.

Marketing lead Scope, boundary, methodology, assurance, and claim substantiation are required.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm
ESG, Scope 1, the owner, and the evidence standard before we commit.

Sustainability analyst What would let us move forward without slowing everything down?

ESL learner Let's document the assumption, define the risk trigger, and create a short sustainability claim review. Then
we can decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: ESG, Scope 1.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.

Role-play variation

Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?

7. Community and Stakeholder Meetings

Setting

Residents ask whether a plume affects drinking water.

Speaker Line

Project manager Give a quick yes-or-no answer.
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Speaker Line

Community member Data, uncertainty, exposure, agency role, and next steps need accessible explanation.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm
stakeholder, plume, the owner, and the evidence standard before we commit.

Project manager What would let us move forward without slowing everything down?

ESL learner Let's document the assumption, define the risk trigger, and create a short community-meeting response.
Then we can decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: stakeholder, plume.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.

Role-play variation

Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?

8. Proposal, Scope, and Client Expectations

Setting

A client expects unlimited regulatory support under a small budget.

Speaker Line

Consulting principal Absorb the extra work.

Client sponsor Scope, assumptions, exclusions, change orders, and deliverables need explicit language.

ESL learner I understand the goal, but we need to separate urgency from control. For this decision, I need to confirm
scope, assumption, the owner, and the evidence standard before we commit.

Consulting principal What would let us move forward without slowing everything down?

ESL learner Let's document the assumption, define the risk trigger, and create a short consulting scope clarification.
Then we can decide whether to proceed, escalate, or revise the plan.

Language notes

- The learner names the field-specific control point instead of giving a vague no: scope, assumption.

- The response preserves the business goal while adding evidence, owner, and next-step discipline.

Role-play variation
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Observer checklist

- Did the learner name the decision and the risk?

- Did the learner use at least two industry terms accurately?

- Did the learner give a concrete next step without overpromising?


